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Needs Assessment 
 

Introduction  
 

To gather substantiation and information regarding our specific technology needs, our district technology 
committee provided staff with a technology survey, reviewed professional development data, student 
assessment data, and researched current educational technology literature.  We also reviewed the National 
Educational Technology Standards.  The results of the survey as well as our research documents are included 
in the appendix. Our goals are based on our needs assessment, survey results, and current educational 
technology literature.  After reviewing and evaluating our progress towards goals indicated in this technology 
plan, the following are the needs assessment results based on the goals for curriculum integration, professional 
development, and equitable use of educational technology per the following:  
 

Curriculum Integration 
 

Educational technology will be accessible to students, teachers and administrators and utilized for instructional 
and administrative purposes in all learning environments, including classrooms and the library media center. 
The following chart indicates the next steps that will ensure that all students have the opportunity to learn and 
practice information and technology skills and competencies.  (See Appendix C.) 

Indicator Progress/Strengths     Next Steps 
Teachers must have adequate 
access to technology tools 
throughout the school day. 

According to the survey, 70.3 % of Salem 
teachers who responded feel they do have 
adequate access to technology tools 
throughout the day; however, 29.6% of 
the teachers surveyed feel they do not 
have adequate access to technology tools. 

Ensure that teachers have 
adequate access to technology 
throughout the school day so 
that teachers can utilize 
appropriate technologies to raise 
student achievement.  

An information and 
technology curriculum 
must acknowledge and 
utilize the ISTE standards 
and Connecticut state 
frameworks. 

According to the survey, 11.1% of Salem 
teachers  who responded reported that 
they do have prior knowledge of the ISTE 
standards for teachers and students. 

 
According to the survey, 88.9% of Salem 
teachers who responded reported that they 
do not have any prior knowledge of the 
ISTE standards for teachers and students. 

Provide professional 
development activities to 
introduce and review the ISTE 
standards for teachers. 

 
Develop and complete an 
information technology literacy 
curriculum which utilizes the 
ISTE standards through a grade 
specific scope and sequence. 

Infuse technology across 
all content areas to 
improve and support 
student achievement. 

According to the survey, 100% of Salem 
teachers who responded  indicated that they 
do have interest in learning more about 
using Internet resources that can be used to 
teach the core curriculum. 

Monitor all curricular programs 
to assess (ongoing) 
implementation of the  
technology curriculum. 
 
Develop and complete 
curriculum guides for all content 
areas. 

Explore distance learning 
opportunities and “virtual field 
trips” to support differentiated 
instruction. 

According to the survey, 76% of Salem 
teachers who responded indicated if there 
were opportunities for students to participate 
in distance learning, they do have interest in 
having students participate. 

Provide professional development 
activities to introduce and review 
distance learning. 

 

Conduct program monitoring and 
implementation of the curriculum. 
 

Increase use of distance learning 
and use of “virtual field trips.” 

Indicator Progress/Strengths     Next Steps 
Need to create, review, and 
revise academic assessments.  

Curriculum writing teams continue to review, 
revise and refine common summative 
assessments in the areas of Mathematics and 
Language Arts for grades K-8.  These teams 
strive to assure consistency in summative 

Conduct program monitoring and 
implementation of the curriculum. 
 
 
Develop assessments. 
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assessments within and across grade levels and 
assure that common summative assessments 
accurately measure student progress in meeting 
trimester benchmarks for Mathematics and 
English Language Arts. 

 

Professional Development 
All students in the Salem School District will be prepared to meet the challenge of a dynamic global society in 
which they participate, contribute, and achieve through universal access to people, information and ideas. In order 
for this to occur, all educators, including administrators, will attain the 21st century skills and knowledge necessary 
to effectively integrate educational technology in order to enable students to achieve the goals of the core 
curriculum content standards and experience success in a global society.   

 

Indicator Progress/Strengths Next Steps 
Implement an Information Technology 
research-based model and ensure time 
for teachers to apply application of the 
Big Six Model into Teaching and 
Learning.  

According to the survey, 100% of Salem 
teachers who responded identify that it is 
important that there is time for 
application of new learning embedded 
into Professional Development sessions. 

Provide professional 
development activities to train 
staff in the Big Six Model as 
well as follow-up PD; 
Implement the Big Six Model 
into the curriculum. 

Develop a digital teacher resource 
folder to assist teachers in maintaining 
mini-lessons and graphic organizers, 
and other resources which will support 
instruction. 

According to the survey, 66.7% of Salem 
teachers who responded feel they do have 
support with their use of technology.33.3 
% of Salem teachers surveyed do not feel 
supported with their use of technology.   

Provide professional 
development to train staff in the 
use of digital teacher resource 
folders; implement the use of a 
digital resource folder. 
 

Design and develop technology-based 
content, resources, and on-line learning 
communities which create 
opportunities for educators to 
collaborate for more effective teaching. 

According to the survey, 48.1% of Salem 
teachers who responded feel their overall 
skill in using educational technology is 
proficient or advanced. 
 
According to the survey, 51.8% of Salem 
teachers who responded feel their overall 
skill in using educational technology is 
basic or below basic.   

Ensure that all teachers are 
proficient in their overall skill in 
using educational technology. 
 
Create and maintain a record of 
offerings and staff participation 
in professional technology 
learning activities. 

Integration of technology in the 
classroom in order to maintain student 
engagement, to differentiate 
instruction, and for assessment 
purposes. 

According to the survey, 66.7% of Salem 
teachers who responded do feel they are 
supported with their use of technology; 
however, 33.3% of Salem teachers who 
responded do not feel supported with their 
use of technology.    

Ensure that all teachers have 
support to utilize appropriate 
technologies to raise student 
achievement. 
 
Create and maintain a record of 
offerings and participation in 
professional technology 
learning activities relating to 
student engagement, 
differentiation, and student 
assessment. 

Equitable Use of Educational Technology  
 

Technology Available to Staff 
 

 
Administrators 
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 Building Principals possess a laptop computer and iPad with wireless capabilities. 
 The school and district conference room is equipped with a SMART board and accompanying 

presentation station that includes a laptop and document camera. 

 

Pre-K Teacher 
 

 The preschool teacher possesses a laptop computer for professional use.   

 

Classroom Teachers 
 

 Each teacher in the Salem School District possesses a laptop computer for professional use.  
 Each classroom currently possesses a teaching and learning presentation station including a 

laptop, projector, SMART board and document cameras.  
 Each grade level possesses a digital microscope and scientific probes appropriate to each grade 

level.   
 Our Language Arts and Math Curriculum Support Teachers both have an iPad. 
 A digital camera is available for use for each grade level (K-5) and others are available to sign out 

from the library. 

 

Non-Certified Staff 
 

 Secretarial staff have a desktop computer for use. 
 Six desktop computers are available for use in the school library media center for noncertified 

staff usage. 

 
Technology Available to Students 
 

 

Pre-K Students 
 

 The Preschool classroom has an iPad, a SMART Table, a touch-screen desktop with appropriate 
software to meet the needs of the preschool population, and a SMART Board to support the CSDE 
Pre-School Frameworks and curriculum.  

 

Grades  K-4 Students 
 

 The Salem Elementary School and Salem Middle School buildings are connected and therefore 
share resources between the two schools.  

 The entire district is equipped with wireless capabilities allowing for the mobile labs to move 
throughout both schools, ceasing the issue of lack of network capabilities.  

 The district currently possesses two computer lab spaces.  The MS computer lab consists of 28 
desktop computers. This lab is used primarily by the middle school technology teacher, but times 
are available throughout the day for either school to utilize it.  

 The elementary computer lab contains 22 laptop computers and it is capable of mobility.  This lab 
is used primarily by the elementary school technology teacher, but times are available throughout 
the day for either school to utilize it. 
 

Grades K-4 Students (Continued) 
 

 The district possesses two mobile computer labs, with either 22 or 30 laptops on each. These labs 
are available to teachers to sign out for use during their classes.  

 Each classroom in the elementary school (Grades K-4) has a computer pod consisting of three or 
four computers (laptops/desktops). 

 A cart of 10 laptops is available to staff/students and is equipped with software specific for 
graphic editing. 

 The school performing arts department is equipped with a lab of 10 computers that are connected 
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to MIDI and USB keyboards.  
 Six desktop computers are available in the school library media center for student use. 
 Four desktop computers are available for use in the school library media center as catalog search 

stations. 
 Twelve laptops are used by the two World Language Teachers (Spanish and French) within their 

classrooms as a language lab. 
 Each classroom teacher possesses one laptop computer in each of their classrooms/offices for their 

professional use. This computer is available to students as needed for teaching/learning purposes. 
 

 

Grades 5-8 Students 
 
 The Salem Elementary School and Salem Middle School buildings are connected and therefore 

share resources between the two schools.  
 The entire district is equipped with wireless capabilities allowing for the mobile labs to move 

throughout both schools, ceasing the issue of lack of network capabilities.  
 The district currently possesses two computer lab spaces.  The MS computer lab consists of 28 

desktop computers. This lab is used primarily by the middle school technology teacher, but times 
are available throughout the day for either school to utilize it.  

 The elementary computer lab contains 22 laptop computers and it is capable of mobility.  This lab 
is used primarily by the elementary school technology teacher, but times are available throughout 
the day for either school to utilize it. 

 The district possesses two mobile computer labs, each with either 22 or 30 laptops on each. These 
labs are available to teachers to sign out for use during their classes.  

 A cart of 10 laptops is available to staff /students and is equipped with software specific for 
graphic editing. 

 The middle school core teachers have three laptop computers available for student use in their 
classrooms. 

 The grade 7/8 Language Arts classroom has four desktops for publishing purposes. 
 The school performing arts department is equipped with a lab of 10 computers that are connected 

to MIDI and USB keyboards. 
 Six desktop computers are available for use in the school library media center for student usage. 
 Four desktop computers are available in the school library media center as catalog search stations.. 
 Twelve laptops are used by the two World Language Teachers (Spanish and French) within their 

classrooms as a language lab. 
 Each classroom teacher possesses one laptop computer in each of their classrooms/offices for their 

professional use. This computer is available to students as needed for teaching/learning purposes.  
 A Mac lab of eight desktops is currently being used in the Middle School Social Studies 

Department for video editing. 
 The Library has one Mac laptop for use with the 24 iPods in the iPod cart. 

 
 
 

 

Students With Disabilities 
 
 Students with disabilities are provided with the appropriate assistive technology software and 

hardware based upon recommendations in their Individualized Education Programs.  
 All SPED (PK-8) staff have an iPad (6) for use in their classrooms. 
 Several students in the district currently use laptops and iPads containing appropriate software for 

their use.  
 Training and support is currently available to the students by special education staff and the 

instructional technology teacher.  
 The district owns a number of assistive technology devices and software based on identified 
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student’s needs.   These educational products include, but are not limited to:  Kurzweil, Co-Writer, 
Boardmaker and Edmark Reading Software; AlphaSmarts, communications boards, amplification 
systems, and touch screens. SMARTboards are available to students in their general and special 
education classrooms. 

 


